ENTEREY

For better operations in growing life sciences.

We’'re a company
focused on you
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Overview

Life sciences thrive upon great minds, innovative ideas and persevering innovation.
At Enterey, we make sure the path to market and day-to-day operations don’t distract
your organization from maintaining its critical focus.

. We’re a company focused on you. Our focus is specifically on the business
operations needs of growing life science organizations

. Proven and personalized life sciences expertise. You'll work closely with our
experts and receive their undivided attention — not their understudies’

Philosophy: We provide growing life sciences with operations solutions that allow you,

and your key personnel, to maintain focus on what you do best.
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Approach

Blending people, process and technology for better ops solutions

A holistic approach to problem solving
We take a broader view and pay critical attention to how each project affects
all the interrelated aspects of your business.

We deliver stronger, more complete solutions. Our unique approach will pair
the right people, with the right skill sets to run and maintain a verified
process, enhanced by your new system of operations.

Sustainable results
We’re able to walk away with your people able to easily sustain your new
operational process. Sustainability is a true sign of project success.
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Solutions

World-class business strategies and best practices fit for you
through a balance of people, process and technology

HR & Staff Training
. Change Management

. Leadership Development
Strategic Planning

Inspection Preparation

. Quality Assurance/Control

. GMP/FDA Regulatory

. ISO Certification

. Six Sigma & Lean Manufacturing
Cost Reduction

Information Technology
. Facility Start Up

. Technology Transfer
MRP/ERP Conversions
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Focus

World-class business Quality Assurance
strategies & best practices,

finding balance between
people, process & technology

People .

PROCESS

TECHNOLOGY
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Compliance
Quality Systems
Commissioning

Inspection Preparation

Risk Management

Business Process
Improvements
Metrics

QMS
LIMS
LMS

» Software Validation

Facility Start-Up
Facility Expansion
Technology Transfer
Process Justification
Validation

Operational Excellence

Lean Manufacturing
Six Sigma

Kaizen Events
Metrics

ERP
MRP
CRP
Software Validation




Experience

Focused on building & maintaining trusting relationships

We have a true understanding of the Life Sciences through proven years
of significant industry experience working with and consulting for leading
Pharmaceutical, Biotechnology, and Medical Device Manufacturers.

Amgen Isis Pharmaceuticals
Bayer Healthcare Merck

Biogen Idec (ldec Pharmaceuticals) Novartis

Covidien Healthcare (formerly Tyco Healthcare) Peregrine Pharmaceuticals
Eli Lilly Valeant Pharmaceuticals
GE Healthcare Wyeth

Genentech
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Studies
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Biotech
Manufacturer

People
Process e
Technology e

Employees: 245
No. of Facilities: 2
Annual Sales: 66M

* Cost Reduction

Project Management
Enterey helped identify
headcount targets and
operation efficiencies to
support a 50% reduction in

cost per gram by project end.

Performance goals were met
with no impact to business
operations. Programs for
staff to improve and build
skill sets were increased and
opportunities for displaced
employees were made
available.

Pharmaceutical
Company

People
Process e

Technology e

Employees: 122
No. of Facilities:2
Annual Sales: 27M

* Facility Startup

* |Inspection
Preparation

* Technology Transfer

Project Management
Enterey helped a leading
pharma company manage
new facility construction,
plant commissioning, and
commercial product
manufacturing activities
leading to successful State,
FDA, and EMEA approvals
within the initial project
timeline.

Device
Manufacturer

People S ——
Process o— —-9
Technology e——— -®

Employees: 356
No. of Facilities: 3
Annual Sales: 110M

* New Product Launch
- OEM

* Process and
Development

* Training

* Lean and Six Sigma

* Manufacturing

Project Management

Enterey worked with a global
medical device manufacturer
to launch the design and
manufacture of an infant
medical device. After the
launch, Lean and Six Sigma
methodologies were
implemented to reduce
manufacturing costs.




Contact

Orange County based consulting firm, servicing throughout California
and various North American cities

Enterey, Inc.

23052-H Alicia Pkwy
Suite # 321
Mission Viejo, CA 92692

Office: 800.691.2349
Fax: 949.734.2525

www.enterey.com
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