SOLVING PROBLEMS FOR GOOD

We come alongside change-making life science leaders to help their
teams get more done, easier and faster.
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We work with our Clients along their full product lifecycle.
Our services span the entire functional spectrum within
Life Sciences and adjacent sectors,
increasing both effectiveness and efficiency.

WHEREWEFOCUS:/</

Our flexible solutions are applicable across multiple functional areas.
Our work has primarily been focused on the following functions:

* Quality (Clinical / Commercial) * Regulatory * Technical Operations
* Manufacturing / Engineering / Facilities » Supply Chain » Clinical Operations / Data Management
* Information Technology

WHAT WE DO, CUSTOMIZED FOR YOU: %5

BUSINESS TRANSFORMATION COMPLIANCE AND VALIDATION SERVICES
+ Strategy Definition and Alignment » Strategy and Planning

* Change Leadership and Management » Paperless Validation

» Organizational Design & Effectiveness » Computer System Validation

* Merger / Acquisition Transition & Integration * Risk Management

INTEGRATED PROGRAM [ PROJECT MANAGEMENT DATA ANALYTICS AND VISUALIZATION

* Improvement Portfolio Development * Use Case Definition and Design

* PMO Development and Management » Dashboards and metrics

* Process Improvement Design and Implementation » Data analysis to support decision making

* Project Management Support
DIGITAL TRANSFORMATION

FACILITY START UP AND DECOMMISSIONING * Requirements Development and RFP Management
* Operational Readiness » Business Process Design and Analysis
» Documentation Management » System Implementation, Training, and Adoption

* Supply Chain Management

YOU-focused consulting...It's what we do, customized for YOU ™



ABOUT US:

Over 20 years in business

NMSDC Certified, Minority-Owned Small Business

US and Global Projects serviced on-site and remotely
Staff of Full-Time Employees representing advanced
education in business, engineering, and the sciences
Ongoing Employee Leadership Development Training
Community-Oriented through locally acclaimed

“Enterey Gives Back” program
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CONTACT US:
949-336-5200

hello@enterey.com
200 Spectrum Center Drive, Suite 220
Irvine CA 92618

VISIT US:

enterey.com




